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CURRENT SITUATION
It is alw ays very difficult to em bark 

on a program  of self-exam ination for 
professional competence as one never 
knows where one is along the  spectrum  
of competence. We live in a ra th e r  self- 
contained environm ent in which we 
h av e  b e e n  g iv en  th e  in e s tim a b le  
privilege of self-government. Such a lot 
of "selfs", it is no wonder th a t  the su r­
veyor m ust always guard  against self- 
im portance. O ur privilege carries w ith 
it the  responsibility to recruit, tra in , 
exam ine, license and discipline our 
m em bers and  even though we have 
m uch experience w ith bench m arks it 
is h a rd  to know w hether we are above, 
below or equal to sim ilar positions held 
by our sister professions. Of course if 
we are planning on m ain tain ing profes­
sional competence it m ay be th a t we 
feel we are currently  competent.

We know th a t we do have a few 
concerns a t th is  tim e, bu t it would ap­
pear th a t we are tak ing  care of them  
through our own tim e-tested m ethods 
which are set in the  fram ew ork of our 
Act.

We have a Code o f Ethics, including 
Standards o f Conduct, whose goal is to 
serve and protect th e  public. This Code 
is the culm ination of over one-hundred 
years of organized self-government of 
surveying in Ontario. The land su r­
veyor has alw ays been a t th e  forefront 
of professional developm ent in Ontario 
and as we approach th e  centenary of 
our incorporation we believe th a t  we 
have evolved and enunciated, in co­
operation and consultation w ith  our 
Governm ent M inistry, a set of S tand­
ards th a t satisfy the public needs.

After m any years we have a new 
Surveyors Act and Regulations which, 
we believe, are perfectly capable of car­
rying our expanded profession into the 
21st C entury  and beyond.

We have an  efficient adm inistrative

system  which m anages a m ultitude of 
m em ber’s services including practice 
review, practice advisory service, in ­
su ra n c e  a d v iso ry  a n d  c o n tin u in g  
education, all w ith a m inim um  of com­
plain t e ither from our m em bers or the 
general public.

W ith all of the above positive aspects 
it m ay be asked why we should be a t all 
concerned about the fu ture - we ju s t 
keep on doing w hat we are doing, don’t 
we? P erhaps not!

In  order to m easure our position in 
the professional spectrum  we will have 
to w ork outside ourselves to m ake 
plans to move ahead.
PROFESSIONAL COMPETENCE 
AS SEEN FROM OUTSIDE 
THE A.O.L.S.

In  1986 it became apparen t to a 
n u m b er of professionals discussing 
c o n tin u in g  e d u c a tio n  t h a t  m a n y  
professions were individually s tru g ­
gling w ith issues re la ted  to the m ain­
tenance of competence and it seemed 
sensible to organize a conference to 
share w hat each had learned.

The conference was organized by the 
School of Continuing S tudies a t the 
U niversity of Toronto and was held a t 
the Toronto M etro Convention Centre 
on October 20, 21 and 22, 1988.

The conference w as a tten d ed  by 
nearly  250 persons from the profes­
s io n s , fa c u ltie s  from  p ro fe ss io n a l 
schools, consum er represen tatives and 
g o v e rn m en t officials in te re s te d  in  
M an d a to ry  v e rsu s  V o lu n tary  com­
petence m aintenance program s.

There was represen tation  from the 
following areas of expertise:
- a r c h i te c tu re  an d  la n d sc a p e  a r ­

chitecture;
- audiology and speech therapy;
- chartered  accountancy;
- dentistry;
- dietetics;
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- engineering;
- in terior design;
- land surveying;
- medical technology;
- nursing;
- occupational therapy;
- optometry;
- pharm acy;
- physiotherapy;
- medicine;
- radiology;
- social work; and,
- veterinary medicine.

In  add ition  th e re  w ere teachers, 
p ro fe s s io n a l e d u c a to rs  a n d  a d ­
m in is t r a to r s ,  r e p r e s e n ta t iv e s  of 
consum ers’ rights and pa tien ts’ rights 
groups, a fire chief and a shipbuilder!

While we m ay not consider all of the 
above as belonging to discrete profes­
sions we can identify architecture, ac­
countancy, dentistry, engineering, land 
surveying, m edicine, optom etry and 
v e te rin a ry  m edicine as being  self- 
governing and capable of comparison 
for our present purposes.

The resu lts of th is conference have 
been published in a m anual entitled, 
not surprisingly, Strategies for Main­
taining Professional Competence, and 
subtitled, A Manual for Professional 
Associations and Faculties. T h is  
m anual was compiled and edited by Dr. 
Barbara Sanford and was published 
by C an ad ia n  S ch o la r’s P re ss  Inc., 
Toronto, in 1989.

The publication attem pts to provide 
a fram ework th a t any profession could 
use to develop its own stra tegy  for the 
m a in te n a n c e  of p ro fe ss io n a l com­
petence and it seemed appropriate th a t 
we m ight use th is fram ework, a t least 
as much as possible, to m easure our 
position. Despite all of our varied skills 
we are still the  recognized experts in 
m easuring.

T he  m a n u a l  q u o te s  Dr. Lynn 
Curry, speak ing a t th e  R osenstad t 
Lectures a t the U niversity of Toronto in 
1985, as sta ting  th a t  the relationship 
between the public and the  professions 
is a Social C ontract which sta tes  tha t:
THE PUBLIC WILL ONLY GO TO 
THE PROFESSION FOR SERVICES

AND N O T TO IM P O S T E R S  OR 
QUACKS

and in re tu rn
THE PR O FE SSIO N  W ILL O FFER  
COMPETENT SERVICES ONLY

However, the problems, as outlined 
by Dr. Curry are:
a. T h e re  a re  no a d e q u a te  concep­

tualizations of w hat the necessary 
competencies are th a t distinguish 
good from poor practice.

b. There are no valid or reliable m eas­
urem ent m ethods th a t can identify 
c o m p e te n t o r in c o m p e te n t b e ­
haviour w hen it is dem onstrated by 
a professional.

c. There is no continuing professional 
education th a t  is dem onstrably con­
nected to the  competency needs of 
individual practitioners.
We m ight take some exception w ith 

Dr. Curry in  that: 
re: "a"

The A.O.L.S. have Standards for 
Surveys w h ich  a re  q u a n t i ta t iv e  
m ethods for com paring individual 
technical practice w ith the norm. 
This is, of course, a ra th e r narrow  
criticism  in th a t no financial or so­
cial considerations are made.

re: ,fb"
The A.O.L.S. have a Survey Review 
m echanism  which provides a t least 
some form of com parison between 
individual firm s and the norm  on a 
regular basis, albeit w ithout provid­
ing any resu lts which m ight enable 
the practitioner to rank  him self w ith 
his peers.
In  addition not every survey can be 
checked in-depth and the resu lts of 
the review are, a t best, a general 
indicator of competence.

re: "c"
The A.O.L.S. have fairly regu la r 
continuing education sem inars and 
publications in the  form of "Bul­
letins", in-house publications and 
the occasional textbook, bu t there  is 
not a program  in place to provide 
individual guidance in a "non-puni- 
tive" situation.

I t w as suggested by the  conference 
th a t the public is becoming increasing­
ly knowledgeable and as we all know 
th ere  is a growing num ber of consum er 
a d v o c a te s  a n d  c o n s u m e rs ’ r ig h ts  
groups ready and willing to take on any 
group, no t only professionals, when 
they th in k  th e  public is not being well- 
served w ith in  the term s of the Social 
C ontract outlined above.

The Conference also suggested th a t 
th ere  is a

CRISIS IN PUBLIC CONFIDENCE 
which has led to increasing pressures 
from the governm ent and the  courts 
re g a rd in g  th e  is su e  of c o n tin u in g  
professional competence.

It is difficult to believe th a t p ressure 
is being exerted on land  surveyors by 
consum er groups, the  courts or the 
governm ent - in the a rea  of professional 
competence m aintenance a t least!

There is no question th a t scandals 
are found on occasion in all professions 
and these, combined w ith professional 
self-interest in specialized techniques 
have combined to dim inish the  profes­
sional in the eyes of the public. The 
inform ation m edia and consum er advo­
cates are all too anxious to publicize 
any fall from grace, be it professional, 
public service or sim ply fam ous or 
notorious and often the  opprobrium  
caused far exceeds the error in judge­
m ent or failure to strictly obey the  law 
or the  rules of the profession.

However un rela ted  to land survey­
ing th is  "crisis" m ay be it is a tru ism  
th a t  all se lf-govern ing  professions 
m ust be constantly vigilant lest they 
lose th e ir hard-won independence.

It m ay be, however, th a t  land su r­
veyors have succeeded in establishing 
technical standards th a t are entirely 
consistent w ith the public’s needs bu t 
h a v e  n o t e s ta b l is h e d  so c ia l a n d  
economic strateg ies th a t will be consis­
ten t w ith our technical successes.

Dr. Donald A. Schon of the  M as­
sachusetts In stitu te  of Technology is 
quoted in the m anual as advocating the 
"R eflec tiv e  P ra c t i t io n e r" ,  w ho he 
defines as one who is able to create a 
unique relationship w ith each client or 
situation. The m anual also sta tes that:
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"The wedding of sciences and art, of 
technical skills and values, of profes­
sional practice and community needs 
appears essential (writer’s emphasis) to 
the maintenance of professional com­
petence and autonomy... this was the 
central theme o f the ’Strategies for 
M aintaining Professional Competence’ 
conference...”
T his ce n tra l th em e sounds very 

m uch like th a t am algam  of a r t and 
science th a t we call LAND SURVEY­
ING which we know to be unlike any 
o ther profession or trade. A unique 
p ro fessio n  re q u ire s  u n iq u e  u n d e r ­
standing and approach.
APPROACHES TO PROFES­
SIONAL COMPETENCE:

T h e re  is  a CO N TEX TU A L A P­
PROACH which dem ands an  un der­
s ta n d in g  of th e  n e e d s  fo r each  
individual situation  and em phasizes 
the in tegration  of technical and ethical 
concerns, all based on the prem ise th a t 
each client and project has a different 
need.

This approach requires little  change 
in continuing education as surveying 
will continue to follow th e  currently  
accepted m ethods of m onum entation, 
m easurem ent, p lan  and report, bu t the 
surveyor’s relationship  w ith his client 
as set out in the Standards o f Conduct 
m ust be constantly  m onitored to reflect 
the ethics of contem porary society.

There is an  ADMINISTRATIVE AP­
PROACH w hich m ust exam ine our 
m e a n s  of a s s u r in g  a n  a c c e p ta b le  
quality  of service a t a m inim um  cost. 
Em phasis is currently  placed on the 
estab lishm ent of uniform  standards a t 
the lowest possible cost to the  profes­
sion.

In  th e  past the A.O.L.S. together 
w ith  th e  O n tario  G overnm ent, has 
devised survey standards th a t  in th e ir  
opinion are those required to satisfy 
the needs of the community. I t does not 
seem th a t there  is any u rgen t need for 
change, bu t it m ay be p ruden t to un der­
take research  into s tan dards using the 
consum er as well as th e  governm ent as 
p a rt of the research  team . This ap­

proach will do m uch to assuage the 
fears of the  public and the  various 
regulatory bodies.

T here  is a LEGAL APPROACH 
which currently  exam ines m ethods of 
avoiding increasing liability, w ith its 
a tten d an t costs, and th is approach is 
obviously in direct conflict w ith the in ­
c re a se d  co n su m erism  ra m p a n t in  
today’s society.

The surveyor is a serv an t of the 
public in th a t he is required to react 
im m edia te ly  to th e  ever-increasing  
needs of lenders, governm ent agencies 
and departm ent such as Land Division 
C o m m ittees  an d  P la n n in g  B oards 
while a t the same tim e the  surveyor is 
expected to conform to the financial 
dem ands of our consum er society. Very 
often one side or the other will suffer 
unfairly. The surveyor is very often the 
in term ediary  in  the project, having to 
satisfy the increased inform ation re ­
quirem ents of the organization m aking 
the dem ands and the u ltim ate payer 
who can see no need for the surveyor’s 
services a t all.

If we are to find a way to satisfy the 
public - whoever th a t m ay be - perhaps 
we should be involving all likely end- 
users of the  survey in establishing the 
m inim um  standards required to satisfy 
the ir needs. This suggests th a t each 
type of survey m ight have its  own 
specific se t of s tan d ard s  leading to 
more adm instration  costs in  the prac­
tice review, which costs will u ltim ately 
be passed on to the consumer.
THE "MODEL FRAMEWORK” 
AND ITS EFFECT ON THE 
A.O.L.S.

The conference felt th a t it would be 
useful to define "Competence, Incom­
petence, M isconduct and Malpractice" 
and it is felt th a t these definitions m ay 
also be of assistance here.
1. D E F IN IN G  AND M EA SU R IN G  

C O M P E T E N C E  (a n d  IN C O M ­
PETENCE)
COMPETENCE includes ALL of:
a. technical knowledge;
b. ethical standards of practice;

c. communication skills;
d. organization of the professional 

office; and,
e. technical assists (computers etc.)
IN CO M PETEN CE includes ANY 
ONE of:
a. lack of knowledge;
b .lack  of com m unication and or­

ganizational skills;
c. lack of ethical standards (Miscon­

duct);
d. poor judgem ent or advice;
e. negligence; or,
f. incapacity due to m ental illness or 

substance abuse.
MISCONDUCT includes ANY ONE 
of:
a. lack of ethics;
b. m oral tu rp itude; or,
c. violation of a specific regulation
M A L PR A C T IC E  (a le g a l te rm  
usually  having m onetary im plica­
tions):
a. civil liability;
b. client-initiated com plaints due to 

injury or loss; or,
c. crim inal in ten t (Misconduct).
The conference m anual sta tes th a t 

com petence is usu ally  m easured  in 
term s of technical knowledge and skills 
and alm ost always a t the  outset of prac­
tice. M any professional organizations 
never assess th e ir m em bers again until 
there  is a com plaint registered.

Only some professions continue to 
m easure  competence regularly  after 
th e  b e g in n in g  of p ra c tic e  - TH E 
A.O.L.S. IS ONE!

We can , how ever, im p rov e  ou r 
m ethod of m easuring competence by 
following some of the recom m endations 
given in the m anual. WE CAN:
a. E xam ine com m unication and  or­

ganizational skills in greater depth 
together w ith ethical and technical 
abilities.

b. Define special m easuring  techni­
ques for "high risk" categories of 
practice, high degrees of specializa­
tion, isolated or sole practitioners 
and the aging.

c. E nsure th a t the concept of life-long,
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self-directed learning be begun in 
pre-service curricula. All aspects of 
professional education can be tied to 
th is central thread,

d. Use consum ers, perhaps th rough  
sem inars , to a s s is t in  prov id ing 
the ir understanding of competence. 
These consum ers m ight include:
- governm ents a t all levels
- bar associations a t all levels
- lending agencies
- developers and home builders
- real esta te  groups
These sem inars should include how 

the cost of the  survey re la tes to the 
c o n su m e r’s r e q u ire m e n ts  th ro u g h  
s tan d ard s , and to th e  value of the 
property being surveyed and also to the 
liability assum ed by the surveyor.

Obviously there  will be resistance 
from some practitioners. Professionals 
tend  to fear the  perceived negative 
aspects of change such as the cost, per­
sonal testing  and client loss not to m en­
tio n  th e  a t te n d a n t  a d m in is tra tiv e  
costs.

The O ntario Land Surveyor should 
not overly fear these perceptions as 
m uch of our com petence m easuring 
technique is in place and only needs the 
im petus of professional pride to carry it 
th rough before consum er or govern­
m ent pressure is applied.

Surveyors are conservative, inde­
pendent and often in su lar people who 
need a non-confrontational, non-puni- 
tive m ethod of self-assessm ent to ac­
company the standard  practice review 
by the A.O.L.S. The following m ight be 
considered.
a. Perform ance standards m ust be up­

dated  as necessary using outside 
inpu t together w ith in terna l assess­
m ents.

b. Self-assessm ent program s m ust be 
developed which would allow prac­
titio n e rs  to m easu re  th em selves 
against th e ir peers as well as pub­
lished norms.

c. L ife -lo n g  c o n tin u in g  e d u c a tio n  
program s should be provided - per­
h ap s m and a to ry  - b u t defin itely  
tailored to individual practices. Re­
exam ination m ust a t least be con­
sidered.

d. P erform ance ev a lua tion  of "high 
risk" practitioners should be m ade 
a t more frequent intervals.

e. The e s tab lish m en t of a research  
division to discover additional, su r­
veying specific m ethods of m easur­
in g  com petence an d  dev elo p in g  
self-assessm ent program s.

f. Pre-service education involvement.
g. U pgrading publications.
h. Liaison w ith other professions to ex­

change competence m easuring tech­
niques.

i. E stab lishm ent of more recognition 
a w a rd s  to  c r e a te  fa v o u ra b le  
publicity.
O ther possible changes:

a. Professional fees m ight be geared to 
the successful completion of recog­
nized (specified) continuing educa­
tion program s.

b. Lobby the governm ent to m ake all 
costs associa ted  w ith  con tinu ing  
education tax  deductible.

c. Relate insurance fees to the success­
fu l c o m p le tio n  of re c o g n iz e d  
(specified) c o n tin u in g  ed u ca tio n  
program s.

d. Provide electronic continuing educa­
tio n  p ro g ram s to iso la te d  p ra c ­
titioners.

2. BUILDING THE BASE
Pre-service curricula should include

the following.
a. Self-d irected le a rn in g  - s tu d en ts  

tak ing  more responsibility for th e ir  
own education - particularly  th a t 
le a d in g  to  life -lo n g  c o n tin u in g  
education requirem ents.

b. Self-assessm ent by the studen t so 
th a t they understand  w hat they are 
actually doing and to recognize th e ir  
own lim itations.

c. E thics and conflicts should be in­
teg ra ted  very early  into the  cur­
riculum . S im ulated practice, "moot 
court" situations and case studies 
should be developed.

d. M anagem ent and com m unication 
skills which teach not only office 
techniques bu t also the consequen­
ces of incompetence.

e. Com m unity needs which could be

assessed early  th rough  "co-op" or 
work term s in industry, m unicipal 
and o ther governm ents and selected 
surveying practices.
The A.O.L.S. should also:

a. encourage the stu den t to engage in 
ex tra -cu rricu la r activ ities and  to 
link  w ith  o ther faculties;

b. encourage the stu den t to become in ­
volved in research;

c. en su re  th a t  th e  profession stays 
close to the educational institu tions;

d. in v e s t ig a te  th e  p o s s ib i l i ty  of 
academic credits for ethics courses; 
and,

e. encourage more women to become 
in terested  in  surveying.

3. ESTABLISHING 
PROFESSIONAL PRACTICE 
The appren ticesh ip  period in the

A.O.L.S. appears to follow quite closely 
the recom m endations in  the m anual.

There are, however, some ideas th a t 
m ight be incorporated into our system. 
They include:
a. E n c o u ra g in g  n e w -m e m b e r n e t ­

works and new -m em ber counselling 
services.

b. O utlining new -m em ber program s or 
ideas for employers th a t  will ease 
the newcomer into the  company.

c. Encouraging new m em bers to join 
established firm s to gain practical 
experience ra th e r  th an  s ta r t  out on 
their own. This could be m ade m an­
datory and has been discussed in the 
past.

d. E n co u rag in g  sen io r m em bers to 
take new or jun ior m em bers to client 
m eetings (if possible) to gain  an  u n ­
derstanding of business practice as 
is done in m any law firms.

4. SH A R IN G  AND M O N IT O R IN G  
PROFESSIONAL EXPERTISE 
While the A.O.L.S. has a practice

review program  which is more sophis­
ticated  th a n  any th a t  is in place in other 
professions, some o ther possibilities 
m ight be:
a. M andatory re-licensing of m em bers 

th rough re-exam ination every five
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to ten  years as is u n dertak en  in 
some other professions. M andatory 
continuing education w ith  a requisi­
te passing grade in certain  subjects 
m ay be an  a lte rn a tiv e . I t  is not 
enough to simply attend .

b. Practice inspection team s could in ­
clude peers as well as (instead of ?) 
A.O.L.S. employees. This m ay instill 
a more educational ra th e r  th an  a 
punitive feeling to the inspection. 
The resu lts  of these visits should 
lead to individually tailored continu­
ing education program s.

c. The inform ation th a t  needs to be 
conveyed to practitioners has few 
vehicles for d issem ination  to the 
m em bership. We do have the On­
tario Land Surveyor, the C.I.S.M. 
Journal a n d  P.O.B. b u t we need 
m ore se lf- te a c h in g  a u d io -v isu a l 
m ateria l or da ta  supplied by dis­
k e t te  to  a t t r a c t  th e  c o m p u te r  
literate .

d. The estab lishm ent of more "hands- 
on" sem inars in both technical and 
non-technical areas and perhaps re ­
in s titu te  the  Case Law service.
A concern th a t  arose a t the con­

ference was th a t licensing authorities 
such as th e  A.O.L.S. m ight a ttra c t 
some liability if they were called upon 
to certify, w a rran t or otherwise g u a ran ­
tee professional competence.

P ro fe ss io n a l com petence can be 
more closely m onitored by:
a. having clear s tandards which em ­

phasize self-assessm ent and possib­
ly having random  (?) independent 
peer reviews;

b. having consum ers and clients in ­
volved in  practice reviews and as 
m em bers of m onitoring boards;

c. the estab lishm ent of a "Centre for 
Surveying Learning" which could:
- teach th e  academic program s for 

te c h n ic ia n s  a n d  p a ra -p ro fe s -  
sionals;

- co n d u c t c o n tin u in g  e d u ca tio n  
program s or courses, sem inars, 
sym posia  an d  ex am in a tio n s  if 
continuing education were m ade 
m andatory;

- teach business and  financial ap­

plications and provide rem edial 
counselling;

- teach ethics courses and self-as- 
sessm ent techniques;

- conduct research in  conjunction 
w ith scientific groups, public and 
consum er groups; and,

- teach the professional university  
program  if it  should not be viable 
in the trad itional schools in the 
future.

A new understanding  of an  old tech­
nique is SELF-ASSESSMENT. This in ­
cludes:
a. M onitoring consultations and refer­

ra l pa tte rn s by analyzing the client’s 
behaviour through questions such 
as:
- does the  client com m unicate 

freely;
- does th e  p ro fess io n a l prov ide 

relevan t consum er inform ation to 
the client;

- how often does the professional 
have financial disputes w ith his 
clients;

- how often do the professional and 
the client consult;

- how m uch  r e p e a t  b u s in e ss  is 
gained;

- how m uch refe rra l and profes­
sional in teraction takes place be­
tw e e n  th e  p ro fe s s io n a l a n d  
his/her peers

This da ta  m ay be analyzed to pro­
vide useful inform ation about both 
the practice and the professional.

b. S ta n d a r d iz e d  s e l f -a s s e s s m e n t  
m ethods which m ay include:
- com parison w ith  s tandard  prac­

tice profiles and peers in sim ilar 
situations;

- com puterized exam inations;
- practice sim ulations;
- perform ance appraisals;
- quality control;
- on-the-job- review of 

abnorm alities.
c. Continuing professional education 

such as teaching, m onitoring, coach­
ing and volunteer work w ith  the 
professional association will be of 
value.

As sta ted  earlier, change is often 
resisted  and in th is key area resistance 
to change can be overcome by laying 
the foundation in the schools and car­
rying on through the new continuing 
education program s using up-to-date 
inform ation technology, all combined 
w ith strong support from the profes­
sional association. Of course, it  m ust be 
s ta te d  th a t  th e  com bination of the
A.O.L.S. Code of Ethics and govern­
m ent in terest are also great incentives 
to accept any necessary changes.
5. THE ADMINISTRATION 

OF COMPETENCE 
Continuing education is m andatory 

in only a few professions across Canada 
and the U nited States. Most profes­
sions only require some form of m an­
datory  rem edial education afte r an 
unsatisfactory practice inspection or as 
the resu lt of a public com plaint which 
was found to be valid.

M an dato ry  con tinu ing  education  
combined w ith a thorough review of the 
relationship between the  professional 
a n d  th e  p u b lic  m ay  seem  lik e  a 
d ram atic  change b u t research  m ay 
reveal th a t it is necessary.

The m anual reports that:
a. m any professionals are looking to 

national ra th e r th an  provincial sys­
tem s for competence appraisal al­
though th is is not news to Ontario 
surveyors; and,

b. strong ethical standards should be 
developed - the A.O.L.S. have them  
now bu t m ust m ain ta in  vigilance.
W hat would be an ideal professional 

com petence m ain tenance system? It 
should include:
a. pre-service professional education;
b. en try  and re-entry  requirem ents in­

cluding apprenticeship;
c. a needs assessm ent of consumers 

could determ ine how well the public 
need is being met;

d. practice assessm ent;
e. professional development including 

continuing education;
f. a com plaints and discipline proce­

dure; and,
g. a public relations program.
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STRATEGIES FOR MAINTAINING PROFESSIONAL COMPETENCE cont’d
Of course m any of these components 

are in  place in the A.O.L.S. bu t it  is our 
belief th a t research should be un der­
taken a t the earliest opportunity to en­
sure th a t the O.L.S. rem ains a t the 
leading edge of professionalism.

The cost of th is research m ay well be 
shared w ith other professions or per­
haps underw ritten  by governm ent or 
industry  to some extent. Any in terac­
tion between sim ilar professions can 
only be useful to us all.

CONCLUSIONS:
O ur Association appears to compare 

qu ite  well w ith  th e  em pirically ob­
tained "model" association of the con­
ference m a n u a l w hich tr ie s , qu ite  
naturally , to satisfy everyone.

I t is recommended th a t the A.O.L.S. 
a ttem p t to exam ine those areas where 
beneficial changes can be identified 
and made. I t should be possible to effect 
changes m uch more readily in  our as­
sociation as we are sm all, generally of

one m ind and have been leading the 
way since 1886.

We are not behind our sister associa­
tions bu t we m ust not become com­
placent. However we should also not 
effect "change for change sake", or, in 
the vernacu lar of the day

IF IT AIN’T BROKE, DON’T FIX IT !

S I P s
Surveyors Insurance Program
Many Sucvgyars,dA,not have General Liability

Many SurvevSitt'c jS llliBV ^ Coverage for 
th e lr

If you c a n n c ^ ^ ^ ^ ® e s flffboth of these 
auestions, th iS y o u llb u ld  pinsider calling 

about the (SIPs).
The SIPs p r o § p ^ ^ ^ ^ 5§ § S ® t ,a  Surveyor

U nde r wr by Aifeta \e*

Lackner McLennan
I N S U R A N C E  I N C .  
Suite 1000, 101 Frederick Street 
Kitchener, Ontario, N2H 6R2 
Telephone: (519) 579-3330 
Fax: (519)579-1151

The AOLS encourages all surveyors to have 
the proper General Liability Insurance
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